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St. Mary’s County Board of Library Trustees Meeting 

9:30 AM Friday, August 11, 2023               
Virtual Meeting 

 
The public may attend the meetings but should ask ahead of time to if they wish to speak (email mblackwell@stmalib.org or 
call 301-475-2151). People wishing to address the Board this month should ask beforehand and plan to come to the 
Leonardtown Library to address the Board virtually. The public may view the meeting remotely on the Library’s YouTube 
channel: https://www.youtube.com/c/StMarysCountyLibrary. 

I. Call to Order, Establish Quorum 
a. Present: Michael Dunn, Sharon Fitzsimmons, Judith Gwynn, John Johnston, Tressa Setlak, Dorothy Waters, 

John Walters 
b. Absent:  

 
II. Request to address the Library Board of Trustees by Mr. Chris Peabody 

a. Concerned about new concealed carry law passed at July 2023 Board meeting. 
b. Does not want the law changed before October 1, 2023 

 
III. Approval of July 2023 minutes 

a. Corrections/Questions 
b. Motion to Accept: J Walters 
c. Seconded: S Fitzsimmons 
d. Approved 

 
IV. President’s Report                  Michael Dunn 

a. Approval of Monthly Expense Ledger: 7/1/2023-7/31/2023 
i. Questions 

1. Lexi Trash  
a. Monthly billing 
b. Can we research other trash options for Lexi? 

i. Library will research other options. 
ii. Evergreen is a possiblitly. 

2. Two trash for Lexi and no trash bills for Leon or Hall 
a. Lexi trash bill comes at the end of the month, waited till new fiscal year (July 1) to 

pay July, but paid August as soon as I received it at the end of July. 
b. Leon is paid quarterly to the County 
c. Hall is paid monthly to SMRLA 

3. Orange Boy-what services do they provide? 
a. They provide all of our analytics. 
b. Maps of patron usage 
c. Door counts 

ii. Motion to Accept: J Gwynn 
iii. Seconded: J Johnston 
iv. Approved 

 
V. Treasurer’s Report                 Tressa Setlak 

 
VI. SMRLA Report                      John Johnston 

a. Looked at study of regional delivery system of materials and will make a decision on which option at the 
September meeting. 

b. Approved new investment policies for the SMRLA 403b plan 
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c. Officially joined network for MILO/MARINA.  Books will be distributed through Marina through the regular ILL 
delivery.  Drop off/pick up point at Fairview Library is operational. No longer using UPS. 

d.  Hot spot survey – 45% of hotspot users say they use library hotspots because of the cost of internet. 
e. September, SMRLA will have a staff day. 
f. M Dunn – We need a Board member to join SMRLA Board 

i. J Gwynn volunteered. 
 
VII. Celebrations:   

a. Hip Hip Hoorays: None 
  
VIII. Director’s Report             Michael Blackwell 

a. Informational 
i. FY23 Budget Review, including profit/loss statement 

1. Final budget update for FY23 before Audit completion. 
2. Budget line transfers to balance budget will be requested a action items. 
3. Profit & Loss statement provided. 

a. FOL & Donation are restricted funds 
b. Board Vanguard accounts are restricted funds. 
c. The Library would like to go fine free within the next couple fiscal years. 
d. The Library used just over $5,000 of the Fund Balance. 

i. The Audit will show a profit due to the FOL, Donation and Board funds. 
e. J Walters – why doesn’t our income not equal our expenses 

i. We build in a fund balance use each year.  This means that we expect 
to spend more than we will take in and we will pull from the fund 
balance each year. 

ii. The fund balance request is part of our budget presented to the County. 
f. J Gwynn 

i. What happened to the extra fund balance approved earlier in the year. 
1. We did not need the extra fund balance that was requested. 
2. We were not sure what that outcome would be until the end of 

year reconciliation. 
ii. FY24 Budget Review 

1. New line items shows current account balances and fund balance. 
2. FY24 use of fund balance was approved last month. 
3. J Walters-when will the Board transfer the Vanguard funds to the Foundation? 

a. The Board will need to complete the transfer. 
b. The Foundation is not currently ready to accept the funds. 
c. The Board and the Foundation will need to discuss the issue. 

iii. Mobile Library Update 
1. Expect the vehicle will be in Maryland by the end of August. 
2. J Walters would like the Board to see the contract for the vehicle. 

a. New members have not seen the contract. 
3. J Walters-payments for the wrap 

a. There was a payment to the artist and a payment to the wrap installer.  It was 
marked as first payment because there may be an additional small charge for the 
application if there are any small changes once we receive the vehicle. 

4. J Gwynn 
a. Concerns for the actual arrival of the van? 

i. Biggest delays have been computer chips and aluminum supplies. 
ii. If needed, legal means could be used to get the funds back, however, 

those funds go back to the State and we forfeit the ability to acquire a 
van and would have to pay the legal fees. 
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iii. Extensions have been requested three times and were granted.  No 
new extensions were agreed upon after FY23.  All grant funds had to be 
expended by June 30, 2023. 

b. What are acceptance testing procedures to accept the van? 
i. L Boonchaisri and S Kleist visited the contractor last week. 
ii. Received confirmation that as soon as our van arrives, work will stop on 

all their other projects to work on ours. 
iii. Upon delivery, the contractor does a full inspection.  The contractor 

says our manufacturer is the best in the county. 
iv. Once they complete the inspection, final dimensions will be provided to 

us. 
5. T Setlak 

a. The supply problems could not be avoided by anyone.  The Library has been 
following through with communication and working diligently to work with the 
contractors for the van. 

iv. Meeting with Asset Strategy 
1. Library Questions 

a. “Scored against our peers”  Who are our peers 
i. Health and wellness plan peer group 

2. Investment policy statement 
3. Next month Board will vote on Bolton recommendations 
4. Ad Hoc committee will discuss the recommendations and will inform the Board 

v. Actuarial Report from Bolton 
1. Library OPEB is 43.43% funded 
2. J Walters – FY2023 is $92,966 

a. This is the expenses for Retiree health insurance for FY23 that the Library paid 
from the operating funds. 

3. J Gwynn 
a. FY22 is $143,777 
b. The cost of Retiree health insurance for FY22 was $113,777 plus we contributed 

$30,000 to the OPEB account to total $143,777. 
vi. Question about solar grant for the Libraries. 

1. Were not able to get the grant. 
2. County is looking into solar panels which may include two of our libraries 

a. The County owns the buildings. 
3. The Library has recently worked with SMECO to do an audit of all three buildings and 

provide recommendations on ways to save on energy.  The Library has provided Building 
Services with these recommendations because Building Services controls the timing of 
the systems. 

b. Action items  
i. FY23-04 Budget Amendment 

1. Motion to Accept: S Fitzsimmons 
2. Seconded: J Johnston 
3. Approved 

ii. Website Privacy Policy 
1. Questions 

a. J Johnston 
i. Does this apply only to our main website and not to COSMOS 

1. Yes, that is correct, this does not apply to third party linked 
sites 

ii. Do we track types of devises used? 
1. We have a little data on the devises based on screen 

resolution. 
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iii. Do we track cookies 
1. No, the Library does not use any cookies. 

b. S Stephenson 
i. The main difference between this new analytics and the old is that we 

do not link the IP address with what the IP address visited.  The visits 
are anonymous. 

c. S Fitzsimmons 
i. Would like to spell out that we do not link the IP address and sites 

visited 
ii. “the site is ananomyzed and not tied to other data collected.” 

d. J Gwynn 
i. How do you not keep information if you have to put your library card 

number to reserve a room. 
1. The reservation system is a third party site. 
2. A library card number is NOT required to reserve a room. 

a. The Library has requested that the Library card 
number line be moved to the bottom, however they 
have not done it yet and The Library does not own the 
site to move the line. 

3. Library card number is only used on third party sites from the 
library website. 

a. Catalog 
b. Reservation system 
c. Some reference sites 

4. Maryland has very strict confidentiality statements that we do 
follow. 

5. The full Privacy policy does have a section on third party 
vendors. 

e. Amended lines 
i. Add “stmalib.org” to clarify that the policy applies to the Library website. 

2. Motion to Accept: J Johnston 
a. Seconded: S Fitzsimmons 
b. Approved 

 
IX. New Trustee Business                                                                                                                     Michael Dunn   

a. What age do you need to be to reserve a room. 
i. Must be 12 or accompanied by an adult. 

1. This allows students to reserve study rooms. 
ii. J Walters – concerned this is a youth entering a contract 

1. Other Board members disagree 
b. Does this issue with bedbugs happen often. 

i. No, we had two incidents in a week, they were different borrowers. 
ii. Hasn’t happened in the last 7 years in St. Mary’s 

c. How does the Library help reach illiterate patrons. 
i. Our Mobile Library will strive to reach them 
ii. The Literacy Council has an office at the Lexington Park Library and is in partnership with the 

Library. 
1. https://literacysmc.org/ 

d. Should the Library go bilingual with Spanish 
i. The Library has added an accessibility/inclusivity toolbar (ReciteMe) which translated the website 

and allows the website to be read to someone. 
ii. We are currently working on creating some of our handouts into Spanish. 
iii. The Library currently has several bilingual employees. 
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e. Strategic Plan 
i. Can the literacy plan be included in the strategic plan. 

X.  Discussion  
a. Financial:  review of investment policy and review of OPEB investments with Ad Hoc finance group—that 

group: did you wish a separate meeting with Asset Strategy to review the questions you sent?  
b. If time: Statewide Futures Blueprint.     

 
 

XI. If necessary:  Closed session to discuss possible legal action involving the library   
a. Motion to Close the session: J Walters 
b. Seconded: D Waters 
c. Approved by roll call vote. 

 
 

 
                                                                                                                       

Next Meeting: September 8, Lexington Park Library 
9:30 – 12:30 

Dates to remember: Foundation Fundraisers, September 7 (at The Rex) and November 10 (Leonardtown Library). 






