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St. Mary’s County Board of Library Trustees Meeting 
9:30 AM Friday, July 14, 2023               

Leonardtown Library 
 

The public may attend the meetings but should ask ahead of time to if they wish to speak (email mblackwell@stmalib.org or 
call 301-475-2151). The public may view the meeting remotely on the Library’s YouTube channel: 
https://www.youtube.com/c/StMarysCountyLibrary. 

I. Call to Order, Establish Quorum 
a. Present: Sharon Fitzsimmons, Judith Gwynn, John Johnston, John Walters, Dorothy Waters,  
b. Absent: Michael Dunn, Tressa Setlak,  

 
II. Approval of June 2023 minutes 

a. Corrections/Questions 
b. Motion to Accept: J Gwynn 
c. Seconded: S Fitzsimmons 
d. Approved 

 
III. President’s Report                  John Johnston 

a. Approval of Monthly Expense Ledger: 6/7/2023 – 6/30/2023 
i. Questions 

1. Dell Computer payment 
a. Budgeted items – new computers replaced every 3-4 years.  33 computers 

2. Court Order payments 
a. Peace Order against a patron for activity at a branch 
b. One court order-fees to different entities 

3. PNC Corporate Account Analysis 
a. A normal banking fee for businesses. 

4. Credit Card payment 
a. Misc expenses, supplies, staff development, etc. 

ii. Motion to Accept: J Walters 
iii. Seconded: D Waters 
iv. Approved 

 
IV. Treasurer’s Report                 Tressa Setlak 

a. Fy23 4th Quarter Report 
b. Budget statement has a few typos. Need to be corrected. 
c. Motion to defer report till August: J Walters 
d. Seconded: J Gwynn 
e. Approved 

 
V. SMRLA Report                      John Johnston 

a. No news-SMRLA meeting was postponed 
 

VI. Celebrations:   
a. Anniversaries: Christine Biglin – 5 years  
b. Hip Hip Hoorays: Brian Youngs, Sara Stephenson, Belinda Lloyd, Brittany Cornish  

  
VII. Director’s Report             Michael Blackwell 

a. Informational 
i. FY23 Budget Review 
ii. FY 23 Statistics 

1. Events and event, meeting attendance and Library use is up substantially 
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2. Will continue to work on publicity and events to increase traffic even more 
3. Questions 

a. The utility cost per person based on usage of Lexi appears to be higher than 
Leon.  Why? 

i. Lexi has a twenty year old system and needs to be replaced.  Leon also 
has a newer system and better materials to help with energy efficiency. 

b. Do we have demographic of users. 
i. No, we do not ask those kind of privacy questions 
ii. We do have the ability to see what parts of the county are utilizing the 

Library and the percentage of areas within the county utilizing the 
Library. 

iii. FY 23 Annual Report 
iv. SMECO new classifications 

1. Went from General Service Demand to General Service Large 
2. Small change in some percentages. 

v. Trustee Training via United For Libraries 
vi. Grants Update 

1. Additional funds given to us for the Mobile Library to use for collections and other items 
2. Grant from the State  

a. Strategic Planning grant $20,000 
b. Memory Lab grant 
c. Denied the grant for sign language interpretations for events 
d. Rotary Grant for Storywalks at Leon and Hall 
e. Friends of St. Clements Bay – working on $50,000 grant for art in the Leon front 

yard. 
f. Looking for grants to upgrade security based on Sheriff walk throughs. 

i. Bullet proof film for glass 
ii. Stop the Bleed kits 

vii. Mobile Library Update 
1. Wrap for mobile library mock up should be ready by next month. 
2. Ribbon cutting still planned for September, but still tentative. 
3. Mobile Library vehicle is completely paid. 

viii. FY 23 Staff Turnover 
1. 23.5% Turnover rate 

ix. FY 23 Staff Demographics 
1. Generally, are more diverse than the county averages. 
2. Continue to work on a more diverse staff. 

 
b. Action items  

i. Policy:  
1. Changes to Weapons  

a. Readdressing the questions brought up last month on weapons laws 
b. Why do we want to prevent weapons at the Library? 

i. State and County laws states we are a sensitive location and no 
weapons are allowed. 

c. Motion to Accept: J Walters 
d. Seconded: D Waters 
e. Approved 

2. Changes to 3D printing policy 
a. Motion to Accept: J Walters 
b. Seconded: S Fitzsimmons 
c. Approved 

c. Discussion  
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i. Financial:  review of investment policy, review of OPEB investments, a finance subcommittee, do 
you wish a separate meeting to meet with Asset Strategy to review the questions you sent.   

ii. Ad hoc group of no more than three to discuss questions with Asset Strategy to bring back to the 
entire Board. 

1. John Walters, Judith Gwynn, maybe Tressa Setlak or Michael Dunn 
2. Will contact Asset Strategy to get answers to questions? 

iii. Would like to meet with Asset Strategy at September Board meeting. 
iv. Next meeting will need to be a Zoom meeting only due to lack of space and need to meet virtually. 
v. Tuesday, July 18th will be the Library year end report to the Commissioners. 

 
VIII. New Trustee business                      John Johnston 

 
IX. Executive Session: to discuss strategy in litigation 

a. Motion to Close the session: J Walters 
b. Seconded: D Waters 
c. Approved 

 
                                                                                                                       

Next Meeting: August 11, Zoom Only 
9:30 – 10:45 

Dates to remember: July 18, semi-annual presentation to the Commissioners (9:15 a.m.); September 12, Mobile Library 
Ribbon Cutting (1:00 pm)  






